Leadership Orient



Interconnection

MBC is like this tree- with roots, mycelial network- since
1998, coming up on 26™" summer in Tilden Park!

Deep Roots and Tall Branches-already a Legacy/History
and more emerging

Teams that support and nourish the whole:

* On Site Teams

 Families-kids and caregivers

* Admin

 Operations

e Spaces, nature

Awareness of others and gratitude for their part.

How our part can challenge or support the whole.
Practice not a perfect. It can sometimes be easier to do
things when in service to something greater than our own
needs.

Sovereignty, Connection, Spaciousness

We are all unique medicine called to serve & be with kids



Thanks

Give a thumbs up to
the agreements on
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Common Agreement Topic 1

Can We Agree to do these things before
and once camp begins:

1) Read and manifest to best of our
abilities the YL, Staff, Parent
Handbooks?

2) Practice and build up tool kit for
camp, using Songs, Games & Activities,
and Nature handbooks

3) Filling out the Staff Survey related to
the reading by end of May deadline

4) Schedule in time for above, a few
times between now and orientations
for camp.




Common Agreement Topic 2

1) Can we agree to hold to the schedule as much as possible
especially in terms of:

* Where your group needs to be for guests

* Handwashing

* Sunscreen

* Active and quiet times

 Beingtimely with parent/caregiver check-in & out times

* AND also find time to do what you want to do with kids
within the structure?

2) Can we agree to communicate about parts of camp that
aren’t working well for us (instead of not doing what we’re
being asked to do ©)?

3) Can we agree that we all want a healthy work environment,
AND there will be times of conflict- when we get “irritated”, or
“tired”, and we’ll do our best to work through how we’re
feeling?




Common Agreement Topic 2, Part 2

1.

Can we agree to:

find ways to help keep things on track at camp even
if it means asking someone to shift what they are
doing to help keep things safe and interesting?

have an open attitude about input or supervision
from others on the team, including Samantha and
Heather, and as best as possible take this input in
the spirit is intended, knowing that we are all trying
to keep things on track?

be accountable to the degree possible for us - name
when we have shown up late, or in some way not
done something that’s part of our role and
responsibilities?



Common Agreement Topic 3

Can we all agree to:

1. consciously focus on ways to
delegate leadership to staff and
youth leaders who are less
experienced than we are, so we all
have a chance to learn with
support?




WE’RE OVER THE
MOON THAT YOU’RE
ON OUR LEADER
TEAM!

We hope camp both
inspires and gives
space for you to live
even more fully into
your purpose,
expression and
compassion.

Copyright of Monkey Business Camp



	Slide 1
	Slide 2: Interconnection
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

