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Our Philosophy 

  
We started Monkey Business Camp to nurture the creativity and individuality of each child in a loving 
and magical environment. We develop programs with balance of structured and spontaneous 
activities, hire incredible and kind staff, and then go about building a thriving community. 
With these intentions, we have developed a holistic approach to how we run our camps: 
 
 

Being Outdoors Is Something We All Need More Of 
 

The most important way we do this is by hosting many of our our camp programs outdoors. Our 
Tilden program is 100% outdoors, with the remainder of our programs having access to outdoors at 
least 80% of the time. Planning specific time for nature exploration, being barefoot when it is safe, 
and inviting naturalists and herbalists to share their knowledge about plants and animals of the area 
are some ways we expand into this idea. When children have depth experiences in nature, they are 
sustained in the moment and in an ongoing way, and inspired to protect the wild. 
 
 

Play Makes Everything Better 
 

What would camp and life be without play! It’s easier to learn something new when it’s fun and if you 
are in a relaxed mood, so our staff bring this joyful spirit to camp days. Playing a competitive or non-
competitive game, with laughter and flexibility, builds empathy and trust with others. During the school 
year, younger people often have a very full schedules, so at camp, we balance structured and non-
structured times of day, where some play is initiated by the staff and youth leaders, and some by the 
campers themselves, so they get to practice leading from within and from each other, as well as 
being led. Play is a powerful catalyst for positive socialization. Through play, children get to  “play 
nicely” with others—to work together, follow mutually agreed upon rules, and socialize in groups. As 
adults, we can continue to use play to break down barriers and improve our relationships with others 
and to experience JOY. 
 
 

We Are Similar and Different 
 

Camp is a positive force for hanging out with people who are both different than you, as well as 
finding points of contact and similarity.  We believe that this world is better when there is a diversity of 
opinions, which often comes from growing up in different backgrounds, and each of us coming into 
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this world with unique medicine for the world. We are committed to making a camp experience that is 
extraordinary for children and families from all sorts of backgrounds. Staff focus on ways to be more 
inclusive in terms of the language used, the kind of activities provided, and food served. We hire staff 
from diverse gender, economic, racial, cultural, religious, and sexual orientation backgrounds. There 
are many barriers to attending our camp, and are doing our part, with scholarship, work exchange 
and flexible payment plans. In addition, activities we plan are guided by a multiple intelligence’s 
model of how people learn. With interactive games, kinesthetic experiences, expressive art, time in 
nature, and more, we want both to ground kids in things in which they feel confident, but also stretch 
them to learn more about those they are not. Our food project team is very conscientious about using 
Kosher products, as well as providing alternatives for those with allergies or sensitivities. Our dream 
is to create a camp and a world where there is justice for all, where all people are respected, treated 
well, and celebrated for who they are and where all can explore what it means to be them! 
 

Positive Guidance and Being Friendship Coaches 
 

We know that conflicts arise at camp and see these as the result of unmet needs. Maybe a camper 
had a really late night and acts out meanly toward her friends, or a camper is overstimulated and 
keeps complaining. Staff gets to know the children during their time at camp, so can support them 
and give positive guidance. Many kids come to camp with friends and some without and we want to 
support both new and older friendships. We also want kids to learn skills, for navigating the inevitable 
inter-personal and intra-personal ups and downs of life.  Staff ask questions, inquire about camper 
ideas for how to navigate conflict, and pro-actively play with kids to be a positive guide. Sometimes 
children do need to sit out, and cool out, but we work on finding out the underlying reason for a child’s 
behavior and work with parents to address. Campers do need to have self-regulation, where they can 
calm themselves, follow directions, and be kind, and manage where the staff to camper ratio is 1:9 
(1:6 at Pre-K), otherwise they will need the extra support of a coach, outside of our staff team. We 
believe in letting kids know what we want from them, or channeling their energy toward something 
positive, rather than telling them “no”. 
  

Eating Healthy and Being a Fierce Advocate for our Planet Earth 
 

We are incredibly proud to invest in our campers by providing nearly 100% organic food at snacks 
and cooking at camp, and serving minimal sugar. At lunch and snacks, everyone sits for about 15 
minutes, to take time to eat, and socialize with others. We are a Certified Green Business since 
2009.  We are dedicated to doing our part at this critical time to create a beautiful, healthy world for 
future generations of humans and other beings. We donate to causes dedicated to planting trees and 
saving land, specifically Tree Sisters, The Greenbelt Movement, Rainforest Alliance, Sogorea Te 
Land Trust and East Bay Regional Park District. Girls on the Go and Boys on the Go camps travel by 
public transit. We use Dr. Bronner’s and other “healthy for people and the planet” soaps at camp 
whenever possible. 
 

Playing Safely 
 

Having served over 7,000 campers since 1999, we have a stellar safety record. It is one of primary 
goals that kids are not only safe at camp, but that they (and you!) feel safe about being at camp. Most 
importantly for safety is our high ratio of staff to campers- 1:7 at our Pre-K program; 1:9 at all others. 
Additionally we have a strong youth leadership program which provides for a bit of extra assistance 
and support for the kids. Staff are certified in CPR and first aid and are background checked. In 
addition we have developed a number of site-specific safety protocols that staff enforce at camp. We 
are nut-free camp to support those with allergies staying safe. 

https://blog.adioma.com/9-types-of-intelligence-infographic/
https://blog.adioma.com/9-types-of-intelligence-infographic/
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Being An Ally 
We want camp to be a place where everyone belongs, and we learn and care for each other. The 
outside world is not very fair, and that sometimes comes through into camp, and it is not a safe or 
welcoming place.  

At Monkey Business, we work toward a positive and diverse environment, and some things you can 
do to help support. 

Use inclusive language:  

• “parent(s)”, instead of “mom and dad” 
• Use pronoun she or they when describing animals, not only he 
• When talking about a home, you might say apartment as well as house 

Play field games if you identify as female, or learn to finger knit if you identify as male, as still these 
tend to break down by gender. And it is great to model for kids trying something you are not that 
confident in. 

Share your story, if it is not as common as most, to degree you are comfortable.   

Intervene when campers or youth leaders or staff say something that is biased toward a group or if 
something just does not sit right.  If you need support, please check in with Heather. 

Structurally: 

• we work to support those who could not afford coming to camp with a scholarship and work 
exchange program. Scholarships are up to half off regular fees. We would love to be able to do 
more one day. The Stacy Raye Fund is a full scholarship for a child who has been impacted by 
cancer to come to camp for up to a month for free. We have had over 100 families benefit 
from these programs.  And camp benefits, as well. If you would like to contribute to the 
scholarship or Stacy Raye Fund, please paypal office@monkeybusinesscamp.com and make 
note for what it is for, or send a check. It helps to share if we have more! 

• we aim to hire a diversity of staff in as many ways as possible.  Heather grew up in a working 
class family, in a diverse area of Brooklyn, New York, traveling by public transit into Manhattan 
for high school, going on many trips organized by her social work father to bring inner city 
kids to nature, went to Oberlin College, which had strong commitment to opening education 
to women and people of color in the 1800s onward, came out in the 1980s, and was in a same 
gender relationship for 18 years with the co-founder of camp, Stacy Raye. With all of these 

mailto:office@monkeybusinesscamp.com
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situations, she was very much impacted in a positive way, if not always easy, by the 
intermingling of people, and it is a goal to create similar situations at camp.   

• we work to pay above average pay in an industry typically very low paid.  

Living on Ohlone Land 

Our camp takes place on Ohlone Land. Two hundred fifty years ago, in the mid-1700s, there were at 
least 10,000 indigenous people coexisting in about 40 distinct tribelets on the land between Big Sur 
and the San Francisco Bay Area. They lived, as they had for thousands of years, amid a now-extinct 
reality of dizzying abundance: vast marshes and lush meadows, wild salmon in the rivers, breaching 
whales in the bay and even grizzly bears in the endless oak forests.  Theirs is a story like other 
indigenous tribes, of resiliency amongst colonization and genocide by Spanish and then settlers/gold 
miners arriving to the West.   

There is still a strong presence in the Bay, with sacred cultural traditions and language. Inspired to 
learn more?  We love the book, The Ohlone Way, by Malcolm Margolin. Feel free to come by and 
borrow it from the Monkey Business Office.  

We also contribute annually to the Sogorea Te’ Land Trust. 

Giving Back 
Some of this was covered in the philosophy section, but repeating a bit here!  

We have started giving annually to organizations that save land and plant trees, as trees have been 
found to be one of those miraculous cures to carbon sequestration. Organizations such as Rainforest 
Alliance, Tree Sisters, The Greenbelt Movement and East Bay Regional Park District, which preserves 
open space for current and future generations, by organizing purchase of large land tracts when they 
become available.  

We want this world to be as beautiful, even though complex, and unfair, or even more regenerative 
than it currently is for future generations. We can learn from the Seven Generations model, from the 
Great Law of the Haudenosaunee, the founding document of the Iroquois Confederacy, the oldest 
living participatory democracy on Earth. It is based on an ancient Iroquois philosophy that:  

 
“ In our every del iberation,  we must consider the impact  of  our 
decisions on the nex t seven generations.”  
 

https://sogoreate-landtrust.com/shuumi-land-tax/
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Findings of What Camp Brings to Youth 

The findings from national studies by American Camping Association in 2018-2019 indicated that 
camp is a unique educational institution and a positive force in youth development. The camp 
experience can benefit children by increasing: 

• social comfort, with increased social skills & ability to make friends/Relationship skills 
• independence and responsibility 
• appreciation for living in the moment 
• appreciation for diversity 
• perseverance 
• willingness to try new things 
• identification of recreational interests/hobbies through activities offered at camp 
• affinity for nature 
• confidence and self esteem 
• understanding of one’s own values 

 

“Because of her daily interaction with other girls at camp, it was easy to see her more 
confident and mature in her mannerism and in her communication.” ~ Parent of a Camper 
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